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1. HammeHoBaHue AUCHUIIJINHBI

«I'nbkoe ynpapieHrue TpOEKTaMu»

2. llepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OCBOEHHSI 00pa3oBaTelbHOI

nporpaMmbl  (mepedyeHb KOMIIETEHIHI) ¢ YyKa3aHMeM HWHIANKATOPOB HX

AOCTHKEHUS U NJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 AUCHUILINHE
Jis  CTyAeHTOB, O0OydYaromMXCs [0 HampaBieHuto noarotosku 38.03.02 -

Menemxment, OIl «Ynpapnenue ousnecom», npoduiib « MEHEKMEHT U yIpaBlieHUE

OM3HECOM)

Kon HanmenoBanue | MHAMKATOPBI JOCTHKEHHUS PesynbraTel 00y4eHus (BraaeHus,
KOMIIe- KOMIIETCHITUH KOMITETCHIIH YMEHHUsI U 3HaHUsI), COOTHECEHHBIE C
TCHIIUU KOMTIETCHIIHSIMH/MHIUKATOPAMU

JOCTHKEHUS KOMITETCHIIUH
IKII-2 | CiocoOHOCTE 1. TlpoBomut 3HATB:
OpraHU30BBIBATh | UCCIICIOBAHUE OCHOBHBIE CTaHIAPTHI YIIPABICHUS
ONEPALMOHHYIO onepalvoHHON MPOEKTaMHU.
JIeATCIIEHOCTD JIeITESIbHOCTHU YMeTh:
KOMIIaHUH C | opraHu3anuu u [IpoBOaUTH KCCEAOBAHUS
WCIIOJIb30BAHUEM | COBEPIIEHCTBYET €€ Ha OTIEPALIMOHHOMN JESTEIHHOCTH
MPOIECCHOTO M | OCHOBE MPOILIECCHOTO U OpraHu3alliy U COBEPIICHCTBOBATH €€
MIPOEKTHOTO MIPOEKTHOTO MOIXO0/0B. Ha OCHOBE MPOEKTHOTO MOAXOIOB.
IMOIX0J0B 3HaTh!
Teopernueckre OCHOBBI IPOEKTHOTO
2. YrmpaBnser mpoeKTaMd | MEHEDKMEHTa, B TOM YHcIie THOKHe
Ha OCHOBE KJIACCHYECKHX METOHOJIOTHH.
1 THOKUX METOIOJIOTHIA. YMeTs:
Hcnonp30BaTh METOBI MIPOIIECCHOTO
yIpaBlIeHUs MPOEKTaMU U 0OOCHOBAHO
MIPUMEHATH THOKYIO METOOJIOTUIO 1
OTAC/IbHBIC THOKHE METO/IBI B
YIPaBJICHUHU MPOSKTAMH.
MKII-4 | CnocoOHOCTD 1. PazpaGatsiBaer 3HaTth:
y4acTBOBaTh B | KOHIIEMIIHIO MPOEKTA, Teopernueckre OCHOBBI IPOESKTHOTO
pa3paboTke HepapXUUECKYIO MEHEIKMEHTA, B TOM YHCIIe THOKHE
nporpamMm CTPYKTYpY pabor, METOOJIOTHH
pa3BUTHS KaJIeH1IapHO-PECYPCHBIN YMmerh:
KOMITaHUH, TJIaH ¥ KOHTPOJIh 32 Pa3zpabarbiBaTh KOHIIETIIINIO ITPOCKTA,
pa3paboTke X0JIOM IIporpamMm HEPAPXUUECKYIO CTPYKTYpY pador,
000CHOBaHMIMI Pa3BUTHS OpTraHU3AIIH. KaJICHITApHO-PECYPCHBIN TUTaH
MIPOEKTOB u OCYIIECTBISATh MEPOIPUITHS 1O
YIPaBICHUECKUX KOHTPOJTIO 32 XOJIOM MPOTrpaMM
pelIeHui, Pa3BUTHUSL OpTraHU3ALIH.
CBSI3aHHBIX c 3HaTh:
pa3BUTHEM 2. Ilpumensiet CoBpeMEeHHbIE MOJIENTN Pa3BUTHS U




OusHeca

COBPEMEHHBIE MOJICIIH
Pa3BUTHS U YIIPABIICHUS
OpraHu3aluen.

YIPaBJICHUS] OpraHU3aINEN.

YmMmern:

Pa3zpabartbiBaTh MpOEKTHI (MPOTPaMMBI)
Y IPUHUAMATH YIIPABJICHYECKUE
pellleHus CBA3aHHbIE C Pa3BUTHEM
OusHeca.

Jis  CcTyAeHTOB, O0OydYaroIIMXCs [0 HampaBieHuto mnoarotosku 38.03.02 -

Menemxment, Ol «YnpaBnenue 6uzHecom», mpo@uiib «YmpaBieHUE IPOTYKTOM

Kon HaumenoBanue | MHaukaTtopsl noctuxkeHus | PesynbraTsl 00yueHus (BlafeHus, yMEHUs U
KoMIIe- KOMIIETEHIIUU KOMIIETEHIIUU 3HAHUS), COOTHECEHHBIE C
TEHIUH KOMIIETEHIIUSIMUA/UHAUKATOPaAMH
JIOCTUKEHUS] KOMITIETEHIIUU
IKII-2 | CiocoObHOCTH 1. IIpoBoaut 3HaTh:
COIIPOBOKAATh M | UCCIIEAOBAHMS 110 aHanu3y | MeTojbl aHanu3a NpoayKTa U BO3MOKHOCTH
YIPaBIATh IPOJYKTA U BO3MOKHOCTH | BBIXOJ]a HA HOBBIE PHIHKU.
IPOAYKTOBBIMU BbIX0J1a HA HOBBIC PBIHKU. | YMeTh:
HCCIEA0BAHUAMU AHanu3upoBath TpeOOBaHUS K IPOAYKTY U
u BO3MOXXHOCTH €TI0 BbIBO/Ia HA HOBBIE PHIHKH.
HCCIEA0BAHUAMU 3HaTh:
HOBBIX PBIHKOB 2. Ananmuzupyer Teopernueckue OCHOBBI UCIIOJIB30BAHUS
pe3ybTaThl FMOKUX METOJI0JIOTUH IIPU MTPOTYKTOBBIX
TEXHOJIOTUYECKUX UCCIIEIOBaHUSAX HOBBIX PHIHKOB.
HCCIIEIOBAHUI CEpUU Ymernb:
HPOIYKTOB. AHanu3upoBaTh pe3ysbTaThl
TE€XHOJOTMYECKUX HCCIEA0BaHNUN CepUn
npoaykToB. [IpumMeHsaTs rubKyo
METOJIOJIOTHIO U OT/I€TbHbIE THOKHE METOIbI
IIPY [TPOBEJIEHUH MCCIIEA0BAHNUIN HOBBIX
MIPOJYKTOB.
IKII-4 | Cnoco6HOCTh 1. lemoHCTpUpYyET 3HaTh:
IUTAHUPOBAHUS U | HABBIKU BBIBOJA HOBOTO MeTtob1 aHaMM3a NPOAYKTa U BO3SMOKHOCTHU
OpraHM3alyu IIPOJYKTA U €r0 BBIX0/1a HA HOBBIE PHIHKH,
BBIBOJIa MPOJYKTa | OOHOBJIEHHI Ha PHIHOK. Ymersn:
u ero Crpoutb 6M3HEC-MOJIENIN BBIBOA HOBOTO
OOHOBJIIEHUH  Ha MIPOJYKTA HA PHIHOK.
PBIHOK, aHaIu3a 3HaTh:
MPOJaX MPOAYKTa TeopeTnueckre 0OCHOBBI METO/I0B IIPOAAKU
u yrpaByieHus | 2. AHaJIM3UpYeT NPOJIaXXH | MPOIYKTa, a TAKXKe OCHOBBI Pa3paboTKU
MOKa3aTeIsIMI MPOJYKTA, METPUKH METPUK MPUBIIECUYECHHUS MOJIb30BaTeNeH 1
YCIIELIIHOCTH IIPUBJICYEHUS HCIOJIb30BaHUs IPOAYKTA.
MIPOJIyKTa MOJIb30BaTENEN U Ymern:

HCIIOJIb30BaHUA ITPOAYKTA.

AHanu3upoBaTh NPOAAKU IPOAYKTA,
METPUKH MPUBJICUYEHHUS MTOJIb30BaTENeH U
WCII0JIb30BAaHUs MPOAYKTA.




3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMmbl

Huctumnna «I'ubkoe ynpaBlieHHE MPOEKTaMU» OTHOCHUTCS K LUKITY MPOQUIIs
(37IeKTHBHBIN) TIO BBIOOPY K MOAYNIO "VYIpaBiaeHUE MpPOEKTaMu' sl HalpaBlICHUS
noarotoBku 38.03.02 - Menemxment, OIl «Ymnpapienue OuzHecom», Mpoduiu:

«Y1npaBiieHHE TPOTYKTOM», « MEHEIKMEHT U yIpaBiIeHUE OU3HECOM.

4. O0beM QUCHUIIMHBI (MOYJIS) B 3a4E€THBIX €IMHUIIAX U B AKaJIeMUYeCKHUX
yacax ¢ BblAeJeHHeM o0beMa ayAMTOPHON  (VIeKUMH, CEMHHApbl) U
CaMOCTOAITEILHOI PadoThI 00y4aKOIINXCH

Jist  cTyAaeHTOB, OOydarouuxcsi MO HampaBieHHr0 noarotoBku 38.03.02 -
Menemxment, OIl «Ynpasnenue OusHecom», MPOPUIN: «YTIPABICHUE TPOTYKTOM,

«MeHeKMEHT U yIIpaBlieHHe OM3HecoM» 0 OUHOH (hopMe 00yUueHHs.

Bun yuebHoli paboThI 110 Bcero 6 cemecTp
JUCITATIIINHE (B 3.€. M Hacax) (B yacax)
Obwas mpyooemrocms OUCYUNTIUHDBL 33.e/108 108
Koumaxmmnas paboma - 50 50
AyoumopHvie 3aHamusl, 8 m.u.
Jlekmum 16 16
CemuHapsbl U MPAKTHYECKUE 3aAHATUS 34 34
Camocmosmenvuas paboma, 6 m.u. 58 58
Bun Tekymiero KoHTpoJis [IpoekTHas paboTta
Buo npomescymounou ammecmayuu 3auer

Jist  cTyAaeHTOB, oOydarouuxcsi MO HampaBieHuro noarotoBku 38.03.02 -
Menemxment, OIl «Ynpasnenue 6usnecom», mpoduib « MEHEIKMEHT U yIpaBIICHUE

OM3HECOMY» 10 OYHO-3a04HOU (popme 0OyUdeHHs.

Bun yuebHoii paboThI 110 Bcero 7 cemectp
JTUCIUILINHE (B 3.e. 1 yacax) (B yacax)
Obwas mpyooemkocnmv OUCYUNIUHDL 33.e/108 108
Konmaxmmnas paboma - 34 34
AyoumopHvie 3aHAmMUL, 8 M. Y.
Jlexuun 16 16
CemuHapsbl U MPAKTHYECKUE 3aAHATUS 18 18
Camocmosmenvhas paboma, 6 m.u. 74 74
Bup texyero KoHTpoJs IIpoekTHas pabota
Buo npomesxcymounou ammecmayuu 3ager




5. ConepxaHue QUCHUILUIMHBI, CTPYKTYPHMPOBaHHOE MO TeMaM (pa3jaenam)
ATUCUMILUIMHBI € yYKa3aHHEM HMX 00beMOB (B aKajJeMHUYeCKHX 4Yacax) M BHI0B
Y4eOHBbIX 3aHATHH

5.1. Conep:xkanue TMCUUILIIMHBI

Tema 1. Kinaccnyeckuii moaxo/ K ynpaBJjJeHHIO MPOEKTAMU

«Mannnanms  npoekTa». (OCHOBHBIE COCTaBISIIOIIME TPYINbl  MPOLECCOB
uHumanui. CrocoObl onucaHus MpoayKkTa mpoekta. PaspaboTka kpuTepueB BbIOOpa
npoekTa. OCHOBHBIE METOJbI BBIOOpa mpoekTa. CrocoObl cOopa HHpOPMALUHU O
npoekre. Buasl (GopManbHBIX pe3yNbTaTOB MpoIlecca WHUIMAIMHM  IPOEKTA.
«lonymenus» u «orpaHuyeHus’» B IpoekTe. Pa3paboTka ycTaBa MpOEKTa.
Ha3nauenne pykoBomuTesnst 1npoekra. HanemeHue  pykoBOAMTENS — IPOEKTa
MOJITHOMOYMSIMU TIO TPUBJICYEHUIO U HCIOJb30BAHUIO HEOOXOJUMBIX PECYPCOB.
[TonaTns «ynpaBi€HHE COAEPKAHUEM TIPOEKTa, OpraHU3allMOHHAs CTPYKTypa
IPOEKTAa, OPTaHU3ALIMS UCIIOJTHEHUS NPOeKTay. [[puHIKIIBI yIpaBiIeHUs OpraHu3anuen
npoekrta. JlokymeHTamuss TmpoekTa. TumoBas MOJENb OpraHU3AlMH POEKTA.
OmnpeneneHne NOHATHS «3aBEPLICHUE IPOEKTa». J{elCTBYS IIPU 3aBEPIICHUH IIPOEKTA.
3amaun pyKOBOJIUTEINS MPOEKTA MPH 3aBeplieHUH IpoekTa. [loaroroBka JoKymeHTa O
3aBepUIeHUH MTPoeKTa. OCHOBHbBIE OLIMOKH (Pa3bl 3aBEPLICHUS POCKTA.

Tema 2. I'nOkuii MoAX01 K yNpaBJIeHHIO IPOEKTAMM

[IpenukTUBHBIC, UTEpaTUBHbIC, HWHKPEMEHTAJbHbIC, THOKHE W THOpPUJIHbBIC
KU3HEHHbIC IIMKJIbl. KOHTHHYYM JKU3HEHHBIX MUKIOB. Manudect rubdkoii pazpaboTku
nporpamMmmHoro obecnedyenus. [Ipeanocsuiky, neHHocTH U npuHIUNbl Agile. «Kapra»
dbperiMBopkoB U mpakThK Agile, a Takxke CemeiictBo meroaonoruii Crystal, Meton
pazpabotku nuHamuueckux cucreM (DSDM), skcTpemanbHO MporpaMMUpPOBAHHE
(XP) u npyrue).

Tema 3. Agile npakTuku nu ®peitMBOpK Scrum

PerpocnextuBsl. IlogroroBka, oTOOp M mepecMoTp Odkiora. EskenHeBHBIC
creHaansl. JlemoHcTpanuu/o030pel. IlnanupoBanue 1 WUTEPATUBHOTO THOKOTO
noaxoma. HempepwiBHass unterpamnus. TecTupoBaHue Ha BceX ypoBHsAX. Pa3paboTka

yepes npuéMmounoe TectupoBanue (Acceptance Test-Driven  Development).
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Paspabotka depes TtectmpoBanue (Test-Driven Development). Behavior-Driven
Development. DOxcnepumenTsl. Wrepanmu u WHKpeMeHTH. Kapra Bo3medcTBHid
(Impact Mapping). PykoBoactBo Scrum Guide. Cdepa npumenenus Scrum. Pomu
YWICHOB Scrum-KoMaHbl: SCrum-mactep, Biajeser] mpoaykra. AptedakTsl Scrum,
02KJI0T MpoAyKTa, O3KJor cnpuHTa. COpUHT U MIaHupoBaHue cnpuHTta. Daily Scrum,
o030p W  peTpocnekThBa  cnpuHTa. KpuTepum  TOTOBHOCTHM  TPOJYKTA.
[Tonb3oBaTenbckue nctopur. JloposkHas KapTa BHEAPEHU Scrum.

Tema 4. bepexyinBoe NPoU3BOJACTBO

HUctopus BO3HMKHOBeHMs Merona. IlpmHmmnel u  npaktuka. Ilotepu n
HETIPOM3BOAMUTENBHBIE pacxoApl. KapTupoBanume TmOTOKAa CO34aHUS LEHHOCTH.
VYropaBiaenue BpeMeHeM [uKia. JoIM U KOJJIEKTUBBL: OepekinBas CHUCTEMa
MeHeKMeHTa. YeTblpHaauath «3anoBenei» Jlemunra. BusyanbHas pabouasi cpena u
CaMOYIIPaBJISIOIINNCA MPOU3BOJICTBEHHBIN ITporecc. Co3qaHue U COXpaHEHNE 3HAaHUM.
Pedakropunr. Kainzen-meponpusitus. KauectBo u oOpaTHasi cBsA3b. MTepaTuBHBIN
nporecc pazpadbotku. [Iporpamma «5 Sy. Illects curm. Teopus orpanudeHuit. llenb
Kan6an. Ilpunuumnel u nenHoctn KanOan. ['mOkocth. DOKyc Ha HEIpPEephHIBHOM
noctaBke. [loBbIIeHNEe NMPOAYKTUBHOCTH U KadecTBa. [loBbiieHue 3QQEKTUBHOCTH.
@dokyc KOMaHIbl Ha OTpPaHUYCHHOM KoiudecTBe paboThl. CokpaleHue IJIUITHEeR
pabotel. Busyanuzamus notoka. [{ukn oOpatHoii cBsizu. Kanban-nocku. [Ipumepst u
keiicel co3ganust Kanban-cucrem. Ilpaktuku B Kanban. [locTaBka v nmiaHupoBaHue B
Kan6an. Metpuku B Kanban. [Iporpammuoe obecnieuenue st moctpoeHus: Kanban-

CHCTCM.

5.2. Y4yeOHO-TeMATHYECKHUIl TIAH

O6masi TpyIOEMKOCTh AUCIUIUIMHBI COCTaBJsieT 3 3auéTHble €auHUIBL. Bun
MIPOMEXYTOUHON aTTECTALINU — 3aUem.

JUis  CTyIeHTOB, OOyd4arouuxcs IO HampaBieHuo noArotoBku 38.03.02 -
Menemxment, OIl «YmnpaBinenue 6uzHecom», Tpopuian: «YNpaBieHUE MPOIYKTOMY,
«MeHeKMEHT U yrpaBlieHHe OU3HECOM» 0 OYHOU (hopme 0OyUeHus.

Ta0Omuma 1
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HanmeHoBaHue TpyaoeMKOCTb B Yacax
TeMbI (pa3aesia)
i — Bcero AynuTopHas padora DopMBbI TEKYLIET0
O6mas | Jlekuu | [Ipaktuaec | CamocTosT KOHTPOIH
ycIeBaeMoCTH
KUe U eNbHast
CEMUHAPCK pabora
ue 3aHATHS
Tewma 1. 18 8 4 4 10 Omnpoc, nuckyccus
Knaccuueckuit
MOAXO0JI K
YIPABJICHUIO
MIPOEKTaMU
30 14 4 10 16 Ompoc,
Tema 2. I'nOxuit MH(POPMaLHOHHbIE
IMOJXO0J K COO00IIIEeHNS,
YIIpaBJICHUIO JIeJIOBas Urpa
MIPOEKTaMU
Tema 3. Agile 30 14 4 10 16 Omnpoc,
MIPAKTUKU U uH(GOPMaIMOHHbBIE
®peliMBOpK Scrum coo01eHus,
JIeJIoBasi urpa
Tema 4. bepexnuBoe 30 14 4 10 16 Omnpoc,
MIPOU3BOJICTBO uH(pOPMaIMOHHbBIE
cooO1IeHus,
JIeJIoBasi urpa
B neiom 1o 108 50 16 34 58 [IpoektHas pabota
JUCIUILTNHE
Hroro, % | 100 46 32 68 54

Jlns  cTyneHTOB, OOydYaroIIUMXCs 110 HampaBiieHuiro moarotoBku 38.03.02 -

Meunemxment, OIl «YnpaBnenue OuzHecom», mpoduib «MeHEIKMEHT U YIpPaBJICHUE

Ou3HECOM) 10 OYHO-3a049HOU (popme oOyUdeHHs.

Tabauma 2

HanMeHoBanmne TeMsbl
(pa3znena)

TpynoeMKOCTh B 4acax

Bcero AyautopHas pa6ora ®opMBbI TEKYLIETO
AUCHUTLTHHBI
KOHTPOJIA
O6mas | Jlekmun | [Ipaktuuec | CamocTosT
ycreBaeMoCTH
KHe n CJIbHasA
CEeMMHAPCK pabora
HEC 3aHATHUA
Tema 1. 22 8 4 4 14 Omnpoc, nuckyccust
Knaccuuecknit
MOAXO/ K
YIPABIECHUIO
MIPOCKTAMHU




28 8 4 4 20 Ompoc,

Tema 2. I'ubxwuii UH(POPMAaLIMOHHbIE

MOIXOMI K COO0O0IIIEeHMS,

YIIPaBJICHUIO JIeTI0Basi Urpa

POCKTAMH

Tema 3. Agile 30 10 4 6 20 Omnpoc,

NPAKTUKHA U UH(POPMAIIMOHHBIC

OpeiiMBOpK Scrum cooO0IIeHus,
JIeJIOBast UTpa

Tema 4. bepexnuoe 28 8 4 4 20 Omnpoc,

MIPOU3BOJICTBO UH(POPMAIMOHHBIC
CoO00IIIEeHNS,
JIeJIOBast UTpa

B nenom o 108 34 16 18 74 [IpoektHas pabota

JIMCIUTUTHE

Hroro, % | 100 31 47 53 69

5.3. Conep:kaHue CeMMHAPOB, MPAKTUYECKUX 3aHATHH

IIPOEKTaMU.

10.  Tloptdenu u nporpaMmsl IPOEKTOB.

Pexomenoyemote ucmounuxu: Paznen 8 [1-3].

Tabmuma 3
HaumeHnoBaHu IlepeyeHb BONpOCOB i1 00CYK/IeHHUS HA ®opmMbI NIPOBEIEHMS
e TeM CEeMHHAPCKHUX, MPAKTHYECKUX 3aHATHSAX, 3aHATHIA
(pa3nenoB) PeKoMeH/lyeMble HCTOYHMKH U3 Pa3je/ioB
AUCHUIINHBI 8,9 (yka3biBaeTcs pa3jies1 M NOPSIKOBBINH
HOMeEp MCTOYHHKA)
Tema 1. 1. Kakue cTtannapTsl B 0071aCTU IPOEKTHOTO . OTBeThI Ha BOMPOCHI 11O
Kunaccuuecknii MEHEKMEHTA BbI 3HaeTe? TEeMeE JIEKIINH.
MOIXOI K 2. OCHOBHBIE TIOHSATHS TIPOSKTHOTO . I'pynmoBoe o6cyxnenne
YIPABJICHUIO MEHEKMEHTA. THOKOT0 MOAX0/a K
MPOEKTaMHU 3. YYacTHUKH MPOEKTa U METOIBI YIPaBICHUIO IPOEKTaMH,
YIpaBJICHUS. pa300op KOHKPETHOH
4. O030p CTaHAAPTOB IO YIPABIECHUIO CUTYaIIHH.
MIPOEKTaMU MTPOEKTOM. . KonnektuBnas reneparus
5. IlnanupoBaHue MPOEKTA. nJeH, TPyNIoBoe
6. IonsTus, onpeaeneHus, MPOIEcCHI. o0cyXJieHue pe3ysbTara.
7. Pa3zpaboTka u pacy€r ceTeBbIX Ipa)uKoB
8. Iloctpoenue kanena rmiaHoB. Jluarpamma
I'anTTa.
9. CoBpeMeHHbIE CUCTEMBI YIIPaBICHUS

Tema 2. 'nubkuit
MOAX0M K
YIIPaBJICHUIO
MPOEKTaMHU

1.

2.

Konuenius xn3HeHHOT 0 [IUKJIa B THOKOM
yIpaBJIEHUU POECKTAMHU.

[IpenVKTUBHBINA, UTEPATUBHBIN U
UTEPATUBHO-UHKPEMEHTHBIN TOJXO0/, IIUKJI
Hemunra, SDLS-Monens.

Kuznennsle nukiasl Waterfall, cnupanbHblii

OTBeTHI Ha BOIPOCHI 110
TEMe JIeKIHH.
['pynnoBoe o6cyxaenue
rHOKOT0 MoAX0/a K
YIPaBICHUIO IPOEKTaMHU,
pa3z00p KOHKPETHOM




UK.

. IIpeanochuIKu 1 0OCTOSATENLCTBA

nosiBiieHus Agile kak THOKOTO T01X0/1a K
yIpaBieHUIo IpoekTaMu pa3padotku I10.
OT 4ero 3aBHCUT BHIOOD KU3HEHHOTO IIUKJIA
npoekra?

Hauboinee pacnpoctpanéunbie Agile
bpeiimBOpKH.

Pexomenoyemote ucmounuxu: Paznen 8 [4-8].

CUTYaIlUH.

KonnekruBHas renepanus
UJICH, TPYIIIOBOE
o0CyX/IeHue pe3ybTara.

Tema 3. Agile
[IPAKTUKU U

1.

Perpocnekrtussl. [Toaroroska, or6op u
nepecMoTp O3KIIora.

OTBeTH Ha BOIIPOCHI I10
TEMC JICKIIMH.

DpeliMBOPK 2. ExenneBHBbIE CTEHIAIIBI. ['pynmoBoe o6cyxneHne
Scrum JlemoHcTpammuu/0030pEI. THOKOT0 MOAX0/1a K
3. IlnanupoBaHue AJig UTEPATUBHOTO THOKOTO YIPaBICHUIO IPOEKTaMHU,
noaxoxaa. HenpepeiBHas uHTerpanus. pa3dop KOHKPETHOU
4. Kapta BozneiictBuit (Impact Mapping). CUTYallUH.
5. PykoBozactBo Scrum Guide. Cepa KonnextuBHas renepanus
MpPUMEHEHHUs Scrum. UJICH, TPYIIOBOE
6. Posin uwieHoOB Scrum-KOMaH/IbI. o0cyXIeHre pe3ybTara.
7. Uennoctu SCRUM, Apredakrsl Scrum,
O2KJIOT TIPOJIYKTa, OIKJIOT CIIPUHTA.
8. CrpuHT U TuIaHupoBaHue cupunta. Daily
Scrum, 0630p 1 PeTPOCTIEKTHBA CIIPUHTA.
9. Kpurtepuu roTOBHOCTH MPOIYKTA.
10. IIpuopuresanns 3aaau.
11. Ponu Brnagensla npoAykTa, pacuinTaTopa,
KpPOCCHYHKIIMOHATBHOTO CIICIUATUCTA U
MEHe/Kepa MPOeKTa.
12. lnarpamma cropaHusi 3ajiad, CKOpOCTb
koMmaHbl, coBemanus B SCRUM.
Pexomenoyemote ucmounuxu: Paznen 8 [4-8].
1. Yro Takoe nmuki PDSA? . OTBeTHI Ha BOIIPOCHI 1O
Tema 4. 2. lleHHOCTH M MPUHIMITBI OEPEKITUBOTO TEME JICKI[HUH.
bepexuBoe IIPOM3BOJICTBA. . I'pynmnoBoe obcyxaenue
MIPOU3BOJICTBO 3. Kaiimsen. Cucrema 5S. Merox SW u 1H. T'MOKOro moaxoaa K
4. TpagunuonHslil kanOaH. Mcropust meToa. YIPABJIECHUIO TPOEKTaMHU,
5. Konnenuus «To4HO BOBpeMs». pa3zbop KOHKPETHOMN
6. Ilpunnuner KanOan. CUTYaIlUH.
7. Ilpuoputuzanus B KanGan. . KonmnexrruBHas renepanus
8. Kanban-mocku. Kanban-kapTouku. UJeH, TPyINInoBoe
9. Merpuku B Kan6an. o0cyX/IeHre pe3yabTaTa.
10. KanbaH B mpou3BOJCTBE U

HETIPOM3BOJICTBEHHOH cdepe.

Pexomenoyemote ucmounuxu: Paznen 8 [4-9].
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6. IlepeyeHb y4eOHO-METOAMYECKOTO O0ecmeYeHUs AJIsi CaMOCTOATENbHOI

padoThI 00y4arommxcs no Jucunivinge "'I'ndkoe ynpasienue npoekramu'

6.1. @opmMbI BHEAYIUTOPHON CAMOCTOSATEIbHOM PadoThI

Tabmmma 4
HaumenoBanue | IlepeyeHb BONPOCOB, OTBOAUMBIX ®opMbl BHEAYTUTOPHOM
TeMbl (pa3aeia) HA CaMOCTOSITeIbHOE OCBOCHHUE CaMOCTOSITeILHOM padoThI
AUCHHILIMHBI

Tema 1. Konnenuus npoekra, IToaroroBka K CEMUHAPCKUM H
Kitaccnuecknii uepapxuueckas CTpyKTypa paboT, | IPaKTHUYECKUM 3aHSITHUSM, U3YUYCHUE
MOJAXO0J K KaJIEHAApHO-PECYPCHBIN IUIaH U auTepaTypsl U MTHTEpHET-UCTOYHUKOB;
YIPABJICHUIO MEPONPHUSITHS TI0O KOHTPOJIIO 32 no0op MaTepuaa Juisi Te3UCOB
IIPOEKTaMHU XOJIOM IIPOTPaMM pa3BUTUS MH(POPMALMOHHBIX COOOIICHUH;

OpraHu3anuu.

IMOJAIrOTOBKA K KOHTPOJIIO 3HAHUM.

Tema 2. 'ubkuit
MOIXO0M K
YIPaBJICHUIO
MMPOCKTaMHU

[IpeanochuIku BOSHUKHOBEHUS
Agile, pa3Burre rubKux
METOJIOJIOTHH.

[Ilects curm, Buasl noteps,
«Kpyxku kauectBa», Teopus
OTpaHUYCHUH.

[IporpamMmmMHOe obecrieueHue st
nocrpoenusi Kanban-cucrem

IToaroTroBka K CEMUHAPCKUM H
IPAKTUYECKUM 3aHATHIM, U3yUCHHE
auTepaTypsl U UTHTEpHET-UCTOYHUKOB;
noa00p MaTepuaa Jiisi Te3UCOB
MH(POPMALIMOHHBIX COOOIICHUH;
HOJTrOTOBKA K KOHTPOJIIO 3HAHUH,
IIpOEKTHas paboTa.

Tema 3. Agile
NPaKTHKH U
®peitMBOpK Scrum

PykxoBoactBo Scrum Guide
CemeiicTBo Metononoruii Crystal,
Meroa pa3paboTKu TUHAMUYECKUX
cucrem (DSDM), DkcTpemanbHOe
nporpamMmupoBanue (XP)

IToaroTroBKa K CEMUHAPCKUM H
IPAKTUYECKUM 3aHATHIM, U3yUCHHE
auTepaTypsl U UTHTEpHET-UCTOYHUKOB;
noa60p MaTepuaa Jiisi Te3UCOB
MH(POPMALIMOHHBIX COOOIICHUH;
HOJTrOTOBKA K KOHTPOJIIO 3HAHUH,
IIpoeKTHas padoTa.

Tewma 4.
bepexnusoe
IIPOU3BOJCTBO

Meroas! CTUMYJIMPOBAHUS
MHHOBAIIMOHHON aKTUBHOCTHU
[IepCOHAJIA.

[loHsiTHE NHHOBALIMOHHOM CPEJbI B
OpraHu3aluHu.

[ToaroroBka K CEMUHAPCKUM U
MPAKTUYECKUM 3aHITHSIM, U3YICHHE
auTepaTypsl U MTHTEpHET-UCTOYHHUKOB;
noadop MaTepuana JJjist Te3UCOB
UH(OPMALIMOHHBIX COOOIICHHIA;
MOJITOTOBKA K KOHTPOJITIO 3HAHUH,
MpoeKTHas paboTa.

6.2. IlepeyeHb BONPOCOB, 3aJaHM, TeM /JJf NOATOTOBKM K TeKyllemMy

KOHTPOJII0

IIpuMepHbIi epevYeHb TeM /1JIsl NPOEKTHOM padoThl

1. TIlpoekTsl B 00J1aCTH pa3BUTHUSI dKOcUCTEM (OaHKOBCKas cdepa, nHGOpPMAIMOHHBIE

TEXHOJIOTUH U JIp.).

2. IIpoekTsl pa3BUTHs COOCTBEHHOIO OM3HECA.

3. IIpoexTsl B 001aCTH 3KOJIOTHUH.
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4. TIpoexTbl pa3BUTHUS TOPOJCKUX TEPPUTOPHI.

5. Ilpoektsl co3maHust HHPOPMALMOHHBIX MIAaTGOpM (CalT, MTPUIOKEHUS,
1aTHOPMBI, JIEKTPOHHAs OMOIMOTEKa, TIpaic-IUCT U T.1.).

[IpoekThl co3anusi HOBOM YCIYTH.

NHHOBalIMOHHBIE MPOEKTHI B PA3IMUHBIX 00JIACTSIX YKOHOMUKHU.

Pa3paboTka crapTanos.

© o N o

IIpoekTsl peanu3anuy MapKETUHIOBOM, OIEPALMOHHOW WIIM APYTUMX CTPATETHH
Ha IPEIIPUATHUSAX.

10. IIpoexTsl MOIEpHHU3AINH IPOU3BOJICTBA.

IIpumepnl NPAKTHKO-OPHEHTUPOBAHHBIX 3aaHUI

Hcxoonvie dannvie:

B mporpamMmy ObUIO TIpeIHAMEpEHHO BHECEHO (MOCesHO) S  OHIMOOK.
[Tpenmnomnoxum, 4To B porpamMme mepe; HadyaaoMm TecTupoBanus Obuto K ommooxk.

B mpouecce TECTOBBIX MPOrOHOB (KOJMYECTBO) OBLIO BBISBICHO CIEAYIOIIEE
KOJIMYECTBO OIMIMOOK.

Ne npozona 1 2 3 4 5 6 7 8
S=47 \% 14 | 9 7 4 4 3 2 1
K=44 n 9 5 5 4 2 2 1 1

3aoanue:
1. OueHuTh KOJUYSCTBO OMIMOOK Mepe ] KaXKIbIM TECTOBBIM ITPOTOHOM.
2. OIeHuTh CTeNeHb OTIAXKEHHOCTH MPOTPaMMBI TTOCJIE MTOCISIHET0 MPOTOHA.
3. TloctpouTh aumarpamMmy 3aBHCHMOCTH BO3MOXXHOTO 4YHCJIa OMIMOOK B JTaHHOM

IporpaMMe OT HOMepa TECTOBOIO MPOTrOHA.

Keiic
[To manusiM 'MUB/I/T B 2022 rogy B MoOCKBE KOIMYECTBO 3aperuCTPUPOBAHHBIX

MalluH  MPUOJIU3UTENBHO 8,5 MUJUIMOHOB ~ aBTOMOOWIJIEH. AKTHUBHBIM  MPUPOCT
KOJIMYECTBAa MalIMH Havascs ¢ cepeaunbl 90-bix roaos. [nsa npumepa, B 1950 roay -

82 THICSYM TPAHCHOPTHBIX CpeAcTB, B 1960 - 150 toicsy, B 1970 - 500 ThICAY.
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Exeromno B MockBe cranoButcs Ha 8-10% aBTomoOwmmeir Oosbmre. Ecnm
MMOCMOTPETh HAa CTATUCTUKY MO TOJaM, TO MOKHO YBUJIETh, UTO KaX bl TOJ] B MOCKBe
peructpupyetrcst 350-400 ThICAY €IUHUIL ABTOTPAHCIIOPTA.

ITo uadopmaruu [{O/1/1, exxenHEBHO HA YIUIBI CTOJUITHI BBIE3KAIOT 3,2-3,6 MITH
aBTOMOOUJIEH, OTHOBPEMEHHO B JABMKEHUHU HaxosaTcs 6oee 700 Thicay MalIuH, a st
JBUKEHUs 0e3 MPOOOK, KOJTUYECTBO aBTOTPAHCIIOPTA HE JOJKHO MPEBBIIATH OTMETKU
B 400 ThICSIY aBTOMOOMIIEH. POCT urciia aBToMmoOmIIeit onepekaeT TEMIT CTPOUTEIHCTBA
JOPOT: KOJIMYECTBO KBAJAPATHBIX METPOB JOPOKHOTO MOKPBITUSA, NPUXOIALIUXCA HA
OIMH aBTOMOOWJIb HEYKJIOHHO COKpAIaeTCsi, HECMOTPS Ha MpeAIpUHIMACMbIC
BJIACTSIMU YCUIIHSL.

3ananue 1

[IpoBecTn aHANIM3 CUTyallud M NPEIJIOKUTH CBOM BAPUAHT JEHUCTBUU IO €€
ynyumennto. ChopMyIupoBaTh BHICOKOYPOBHEBBIE 1€y TTpoekTa coriiacho SMART.
PazpaboTtaTh <« JIOpPOXKHYIO KapTy» JEHCTBHUI Balleil KOMaHIbl C TO3UIUU
HCTIOJIHUTEIBHON BJIACTH rOpoja.

C nozunmii LEAN, npumenus «5 Ilouemy» u SW&IH mnpoBectu aHamus HOpOKHO-

TPAHCIIOPTHON HHGPACTPYKTYpPHI U JOPOKHOTO Tpaduka MOCKOBCKOHN ariioMepaiuu

(MockBa 1 MockoBckast 00,1acTh), @8 UMEHHO:

1. Ilpennoxuth COOCTBEHHBIC METPHUKH, TIO3BOJISIONIME OOBEKTUBHO OIICHUTH
TPAHCIIOPTHYIO CUTyalUs B MockoBckoH araoMepauuu KaK
«HEYJIOBIIETBOPUTEIIbHYI0», K HOPMAJIbHYIO» UJIU «OTIUYHYIOY.

2. OmpenenuTh MepedeHh HaMOOJEE 3HAYUMBIX MOTEPh, KOTOPHIE HECYT TpaKIaHe,
OM3HEC M aIMUHUCTpAIUS B TEKYIIEH CUTYalIUH.

3. Jnst Kaxaoil U3 BBISBICHHOW MOTEPh KAYECTBEHHO OMPENCIUTh €€ BEIMYUHY C
YYETOM COOTHECEHUS C «HOPMAJIBHOW» W «UACAJBHON» CUTyalUUEWU: «OYEHb
OombIasny, «00JbIIaN), KyMEPEHHAS.

4. TlpoBecTu CTPYKTYpPHBIN aHAJIN3 NOTEPb, UCNIONB3Ys A 3Toro metox DMAIC, «5
[ToueMy» BBISIBUTH HCTOYHUKH MOTEPH U MPEITIOKUTEH CITIOCOOBI UX YCTPAHECHUS.

5. Knaccudumuposars notepu no Kaiinzen. Jjisi KaxI0ro U3 BBISIBICHHOTO Kilacca

NOTEPh NPUBECTH KAK MUHUMYM 2 TIpUMEpA.
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6. I[JIH Ka)KHOﬁ N3 TIOTCPb KaA4YCCTBCHHO OICHUTbL OAdHHBIC W IIPUBCCTU HX B

TabnuyHOU hopme.

[Morepu | Benmnuuna | Tun nmoteps | Bektop | ObocHoBaHme Uro Caoit
o Kaiinzen MIpeANPUHUMAETCS BapHaHT
JUISL yCTpaHEHUs JeHCTBUN
(m2) (m3) (m. 5) (m 6.1) (m16.2) (m 6.3) (m. 6.4)
3aganue 2

Paspaborats He Menee 20 users stories Aisi MPOrpaMMHOIO TPOAYKTa TIO

3agaHusaM Kenca.

7. ®OH/1 OLIEHOYHBIX CPEACTB /JIfl MPOBeAEeHNUSI MPOMEKYTOUYHOM aTTeCTAIUMU
00y4aromuxcs no JMCUUIIINHE

[lepeueHb MIAaHUPYEMBIX PE3yJIBTATOB OCBOCHHUSI 0Opa30BaTEbHOWU MPOTPAMMBbI
(mepeueHb KOMIIETEHIINI) ¢ YKa3aHUEM MHIUKATOPOB UX JIOCTHKEHUS U TUIAHUPYEMBIX
pe3yibTaTOB OOYYEHHS MO JUCIMIUIMHE COACPKUTCA B pazaene «2. Ilepedenn
IJIAHUPYEMBIX PE3yJIbTaTOB OCBOEHHUSI 00pa3oBaTEIbLHON MPOTrpaMMbl (TIEPEUCHb

KOMHGTCHHHﬁ) C VYKa3aHUCM HMHIHUKATOPOB HX JOCTHXCHHA H IINIAHUPYCMBIX

pe3yNbTaTOB 00YUYEHHUS M0 AUCLMIUIUHEY.

Hnst cryaeHToB, oOydaromuxcsi 1Mo HampaBieHuto noaroroBku 38.03.02 -

Menemxment, Ol «Ynpasienue OusHecom», mpoduiib: «MeHEeTKMEHT U yIpaBlieHHE

OU3HECOM»
Tabmauia 5
HaumenoBanue HaumenoBanue PesynbTarel 00yueHus TumnoBble KOHTPOIbHBIE
KOMITETCHIIH WHIUKATOPOB (YyMeHHs ¥ 3HAHUSA), 3a/IaHus
JOCTH>KEHUS COOTHECEHHBIE C
KOMITETCHIINH WHJIUKATOpaMu
JIOCTH>KEHUS
KOMITETEHIIMHI
IKII-2 1. TlpoBoaut 3HATh: 3aganue 1.
Cnoco6HOCTh HCCIIEIOBAHUE OCHOBHBIE CTaHIAPTHI B coomeemcmeuu  co
OpraHU30BBIBATH | ONEPAIMOHHON ympaBieHus npoektamu. | cmandapmom 1'OCT P HCO
OTIEPALIMOHHYIO | IESITEITHLHOCTH YmMmers: 21500-2014, srcuznennvlil yux
JIeATETbHOCTh OpraHu3alyu 1 [IpoBoauTh npoekma — 3mo...
KOMIIaHHUI C | COBEPIICHCTBYET €€ | MCCIeNOBAHUS a) BpemenHnoit wuHTepBanm ¢
MCIIOJIb30BAaHNUE | HA OCHOBE ONepaMOHHON MOMEHTA, KOrJa  IPOEKT
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M IIPOLECCHOIO

IMpOLECCHOIO U

JACATCIIBHOCTH

0/7100peH W Ha4yaTO BBIJCICHUE

U TPOEKTHOTO | MPOEKTHOTO OpraHu3aly U pecypcoB 110 MOMEHTa [0
HOJX0/10B MIOJIXO/IOB. COBEpILEHCTBOBATH €€ 3aKpBITUS POEKTA
Ha OCHOBE IIPOEKTHOIO 06) Bpemennoii  uHTEpBaI
MIOJIXOZIOB. MEXJy HayajoM peaau3aluu
2. Yupasinser 3HaTh: IIPOEKTAa J1I0 MOMEHTa €ro
IIPOEKTaMU Ha Teopernueckue OCHOBBI | 3aKpBITUS
OCHOBE MIPOEKTHOTO B) VYcraHoBneHHas
KJIACCUYECKUX U MEHEJKMEHTA, B TOM [0CJIEI0BATENbHOCTh (a3  oOT
rHOKHX qrcie ruokue Hayana 110 3aBEpPLICHUS
METO0JIOTUH. METO0JIOTHH. IIPOEKTa
YMmerh: r) Habop, kak mnpaBuio,
Hcnonb30BaTe METOABI | MOCIENOBATENbHBIX M HMHOTIA
IIPOLIECCHOTO IIEPEKPHIBAIOLIUXCSI da3
yIIpaBJICHUs IPOEKTaMHU | IIPOEKTa
1 000CHOBAHO n) IlocnemoBarenbHbIE CTaIUMN
IPUMEHATh THOKYIO pasBUTHs IPOEKTa C MOMEHTa
METOJI0JIOTHIO U Hayaja OCO3HAHHON pPaboThI
OTJICTbHBIC THOKHE HaJ[ €ro 3aMbICIOM (ujeei) 10
METObl B YIPaBICHUU MOMEHTA €r0 3aKpbITHSL.
IIPOEKTAMHU. 3aganue 2.
Chuoicenue
YRpasusiemMocmu u3-3a
0801IH020 NOOYUHEHUS]
Cneyuanucmos, y4acmeyouux
8 NPOEKmMax XapaKxmepHo 0.
...... Op2aHU3AYUOHHOU
CMPYKMYpol YNPAGIEHUSL.
a) (yHKIIMOHAIBLHOM;
0) mrabHoIf;
B) MaTpUYHOM;
I') JIMHEHHO-(YHKIIMOHAIBHOM.
IIKII-4 1. PazpabateiBaeT | 3HATh: 3aganmue 1.
CnocoOHOCTb KOHLEMIUIO Teopetnueckre 0CHOBBI Omnpenenure KJIIOYEBbIE
y4acTBOBaTh B | POEKTA, MIPOEKTHOTO XapaKTepUCTHKU OpTraHu3alluy,
pa3paboTke UepapXuvecKyro MEHEJ)KMEHTa, B TOM peanm3yromeit CTpaTerio
porpaMMm CTPYKTYpY pabor, yuciie Tuokue .
OpraHU3alMOHHBIX U3MEHEHUH,
pa3BUTHSA KaJIeHJJapHO- METO0JIO0TUU
KOMIIaHUH, PECYpPCHBIM IUTAH U | YMeTh: HATIpaBJICHHBIX Ha 3aBOCBAHMC
pa3paboTke KOHTpOJIb 32 X010M | Pa3pabareiBath JUMPYIOMMX  IIO3HIMM  HA
000CHOBaHUM IporpamMm KOHIICTIIHIO IIPOCKTA, OCHOBC IIOCTOSTHHOI'O
IPOEKTOB U | pa3BUTHUS HEpPapXUUECKYIO COBEPILICHCTBOBAHMS.
YIPaBJIEHYECKH | OpraHU3alHH. CTPYKTYpY pador, Omeem nookpenume
X peLeHHi, KaNeHapHO-PECYPCHBIA | 411,01 0n a1,
CBSI3aHHBIX c TUTaH ¥ OCYIIECTBIIATh
3ananmue 2.
pa3BUTHEM MEPONPUATHS 10 ,,
B dopmare MaTpHIIbI
OusHeca KOHTPOJTIO 32 XOJIOM "
OTBETCTBEHHOCTH OTIUTIINTE
IpOrpamMM pa3BUTHS
S poaM BiajAenblla MPOAYKTA H
p ' SCRUM-macrepa B
3HaTh: .
OpraHu3aliy, 3aHUMaroLecs
CoBpemMeHHbIE MOJIETTN .
pa3paboTKoit u

2. [lpumensier

Pa3BUTHA U YIIPABJIICHUA
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COBpEMEHHBIE
MOZCIIN pa3BUTHUA U
yIpaBiIeHUs
OpraHu3aluen.

OpraHu3aIuen.

Ymern:

Pa3pabatbiBaTh IPOEKTHI
(mporpammsbl) 1
MPUHUMATH
yIIPaBICHUYCCKHE
pelIeHUs CBA3aHHbIE C
pa3BuTHEM OU3HECA.

MIPOU3BOJICTBOM DIIEKTPOHHBIX
MY3BIKQIbHBIX HHCTPYMEHTOB.
3ananmue 3.

Cohopmynupyiite MeTpUKH
pe3yIbTaTUBHOCTH,
HaTPaBIICHUS MPOEKTa
BHEJIPEHUS Agile B
OpraHu3aly, 3aHUMAaoUIEHCs
pa3paboTKoi u
MIPOU3BOJICTBOM
AIIEKTPOMEXaHUYECKUX
UTPYIIIEK.

Jis cTyneHToB, OOydYaloIIMXCs MO HampaBleHHIO0 moArotoBku 38.03.02 -

Menemxment, Ol «YnpaBnenue 6uznecom», mpoib «YpaBieHUE MPOTYKTOM

HOBBIX PBIHKOB

2. Ananuszupyet
pe3yiabTaThl
TEXHOJOTHYECKUX
HCCIIEIOBAHUH CepUU
MIPOAYKTOB.

1 BO3MOXKHOCTH €T0
BEIBOJIA HAa HOBBIC
PBHIHKH.

3Harth:

TeopeTnyeckre OCHOBBI
HCIIOJIb30BaHUS THOKUX
METOAOJOTUH IpU
NPOIYKTOBBIX
HCCIIEOBAHMSIX HOBBIX
PBIHKOB.

Ymersn:
AHanM3upOBaTh
pe3ynbTaThl
TEXHOJIOTHYECKHUX
WCCIIEIOBaHUN CEpUN
npoayKToB. [I[puMeHsTh
THOKYIO METOAOJIOTHIO U
OTJIeNIbHBIC THOKYIE
METOBI TIPH
MIPOBEICHUH
HCCIIEAOBAHUM HOBBIX

Tabmuma 6
HaumenoBanue HaumenoBanue PesynbraTel 00yuenusi | TUIIOBbIE KOHTPOJIBHBIC 3adaHUS
KOMIIETEHLINU WHJIUKAaTOPOB (yMeHus ¥ 3HaHUSA),
JIOCTUKEHHUS COOTHECEHHBIE C
KOMIIETEHLINU WHJIUKAaTOpaMu
JIOCTUKECHUS
KOMIIETECHIUU
NKII-2 1. IIporout 3HaTh: 3anganue 1.
CriocoGHOCTB WCCIIETOBAHUS TI0 MerTo/p1 aHATH3A Hcxoousie Oannvie:
COINPOBOXKAATh U | aHAJIM3Y IPOAYKTAa U | IPOAYKTA U IIporpamma Tectupyercsa IByMs
YHIpaBJIATh BO3MO>XXHOCTHU BO3MOKHOCTH BbIXOJa Ha | HE3aBUCUMbIMU rpynmnaMmn
HPOTYKTOBBIMHU BBIXO/1a Ha HOBBIC HOBBIE PBIHKH. TECTHUPOBIINKOB, KOTOpPBIE CHIJIAMHU
UCCIICZIOBAHUSIMU | PBIHKH. YmMmeThb: IpyNI BEISIBIIIM B Tiporpamme 40 u
u AHanu3upoBarthb 20 ommboK cooTBeTcTBeHHO. [Ipm
UCCIIEIOBAaHUSIMU TpeOOBaHMs K MPOAYKTY | 3TOM OKazanock, 4ro 10 omuooK,

UX HAITA 00€ TPYIIIIBL.
3aoanue:
OLeHuTs ob1ee KOJIMYECTBO
omurOOK B MporpaMMme JI0 Havana
TECTUPOBAHMSI U CICNIATh BBIBOJ O
HEOOXOTUMOCTH MPOIOJKEHUS
TECTUPOBAHHUS WA BO3MOXHOCTU
€ro 3aBepIleHMUS.

3ananue 2.

Brb1 — aBTOp MIEM HOBOTO
MOOWJIBHOTO TIPUJIOKEHHS.
Brnagensnpsl kauecTBEHHOU
HEIBMXUMOCTH, YKETAIOIIHE
H3BJIEKATh JOXOJ OT CIa4YH €€ B
apeH/ly Ha OYCHb KOPOTKUH CPOK
(mampumep, ot 1 gaca 10 3 CyTOK.
Apennonarenu OyAyT niepeiaBath B
CeTb aHHEIE O TOYHOM aJjpece
KBapTHpPHI 1 (hoTorpaduy, a
[TOTEHIIMAIbHBIC aPEHIATOPHI C
ITIOMOIIHI0 CMAPT(POHOB MOTYT
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MIPOJYKTOB.

BHJICTh KBAPTUPHI B
HETIOCPEICTBEHHON OJIM30CTH OT
ce0s1, pa3MeIaTh 3asBKU Ha apeHTY,
MIPUBS3aHHBIC K KOHKPETHOM
JIOKAIMH, B peaTbHOM BpEMEHHU
y3HABaTh O MOSBICHUH CBOOOIHBIX
KBapTUP U KOMHAT.

3aoauu:

1. CchopmupyiiTe IepBUIHBIH
O3KIIOT TIPOAYKTA C ITO3UITUH
Brnapgenbiia npoykTa ¢ y4eTom
MHEHHUHN CTEUKXOJIIEPOB,
COCTOSIIIUKA HE MEHee YeM u3 15
MOJIL30BATEIILCKUX UCTOPHUH.

2. IlpucBoiiTe KaXK 101 HCTOPHH; a)
[IEHHOCTH TI0 MeToxy Kano nm
MoSCoW.

IIKII-4
CriocoOHOCTh
TUTAHUPOBAHUST U
OpraHMU3aIuu
BBIBOJIA MPOAYKTA
5 €ero
OOHOBJIEHMA  Ha
PBIHOK, aHaJln3a
MPOJIaX MPOAYKTA
u YIIPaBICHUS
[OKa3aTelIMHU
YCIENIHOCTH
MPOJIYKTA

1. IlemoHCcTpHpYeT
HaBBIKH BBIBOJIA
HOBOT'O MPOAYKTA U
ero OOHOBJICHHI Ha
PBIHOK.

2. AHanu3upyer
NpoAaXu MPOAYKTa,
METPUKH
MPUBJICUCHHUS
MoJIb30BaTeNICH U
HCITOJIb30BAHUS
MPOJYKTA.

3HaTh:

Mertoapl aHanusa
MIPOJYKTa U
BO3MOKHOCTH BbIXOJa Ha
HOBBIE PBIHKH,

Ymersn:

Crtpouth OU3HEC-MOJICIH
BBIBOJIa HOBOT'O
MIPOJYKTa HA PHIHOK.
3HaTh:

TeopeTnyeckre OCHOBBI
METOJIOB TPOJIAXKH
MIPOJYKTa, a TAKKE
OCHOBBI Pa3padOTKu
METPHK MPUBJICUCHUS
TIOJIb30BaTeNe! U
HCIIOJIb30BaHUS
MIPOJYKTA.

Ymetsn:
AHanu3upoBaTh
MIPOJIAXKU TIPOAYKTA,
METPHUKH TIPUBIICUSHHS
TIOJIb30BaTeNe! U
HCIIOJIb30BaHUS
MIPOJYKTA.

3aganmue 1.
Onpegenure KJIFOUEBbIC
XapaKTepUCTUKH OpraHM3aluy,
peanusyoien CTpaTEruto
OpTraHU3AIHMOHHBIX M3MEHEHU,
HalpaBJICHHBIX Ha 3aBOCBAaHHUEC

TUAAPYIONUX TIO3UIMKA Ha OCHOBE

MIOCTOSTHHOT'O COBEPIIIEHCTBOBAHUSI.

Omeem nooxpenume npumepamu.
3ananme 2.

B ¢dopmare "MaTpHULBI
OTBETCTBEHHOCTH" OIUIIUTE POJIU
Brnagenbia npoaykra u SCRUM-
MacTepa B OpTraHH3aINH,
3aHUMaIIecs pa3paboTKOH U
IIPOU3BOJICTBOM AIEKTPOHHBIX
MY3BIKAJIEHBIX HHCTPYMEHTOB.

3aganmue 3.

Cdhopmynupyiite
PEe3yNbTaTUBHOCTH,  HalpaBJICHUS
npoekta  BHeapeHuss  Agile B
OpraHu3alvi, 3aHUMarouIencs
pa3paboTKoii ®  TPOHM3BOJICTBOM
AIEKTPOMEXaHHUUECKUX UTPYIIEK.

METPUKH

1. OcHOBHEBIE

IIpuMepHbBIH IepeYeHb BONPOCOB K 3a4eTy

OTJIMYHUS  KacKaJHOH,

MPOLIECCHBIX MOJEIICH.

UTEPATUBHOU

(cnupasibHOM) W TUOKOMU

Ponu Brmapensua mpoaykra u scrum-macrepa B SCRUM B cpaBHEHHM C POISIMU

MCHCIZKCpa IIPOCKTA U 3aKa34YMKa B KJIACCUICCKOM PM.

Aprtedaxktsl mporiecca SCRUM.

[TapameTpsl monb3oBarenbckux ucropuit (User Story).
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5. T'ubkue (Agile) MHCTpYMEHTHI pealv3alyy NPUHIUIIOB MEHEIKMEHTa KauyecTBa:
OpHUEHTAIMSI Ha TOTpeOuTes.

6. Ilpuopurezanuu TpeboOBaHHI K NPOAYKTY 1o kputepusm Moscow u Kano.
CpaBHHTEIBHBIN aHAIA3 METOJIOB.

7. Ilpuopurezanuu TpeOOBaHUN K TMPOIYKTY MO KPUTEPUSM IIEHHOCTH U
TEXHOJIOTUYECKOT'O PUCKA.

8. Metoxa cOopa u mpuoputezanuu TpeboBanuii k mpoaykty Validated Learning —
«MOJTBEPKIACHHOE 00YUCHUEY.

9. Oxapaktepusyiite cuctemsl 5 «Ilouemy», SW1H.

10. IMpuamuner  Kaiinzen, ux coaepxanue. [[Ba ypoBHS Kala3eH, JABa IMOJX0Ja K
yiydieHusiM. DBosmronus Kaiinzen, npusnoxkenusi B HEMPOU3BOICTBEHHOU cepe.

11. Metron  KanOaH: TpPOUCXOXJEHHE, CYIIHOCTh, SBOJIOIUSA, OOJAacTU U
3¢ PEeKTUBHOCTH MPUMEHEHUS.

12. CymHocTb ¥ 3HaUY€HUE POJieH U 3HaueHUs apTedakToB B SCrum-moIxo/ie.

13. Buas! noteps B Kaiinzen u Lean.

14. tepalliOHHO-MHKPEMEHTAIBHBIM TMOJXOJ: TMPEANOChUIKH, CYUIHOCTh, 00JacTh
MIPUMEHEHUSI.

15. VcnoBust u rpaHuisl 3Q(HEKTUBHOTO MPUMEHEHUS THOKUX METOJ0B: BHJIbI

ACATCIIbHOCTH, BUIBI IIPOCKTOB, BUABLI IIPOAYKTOB.

8. IlepeuyeHb OCHOBHOW M [JIONOJHHMTEJILHON Y4YeOHOH JMTepPaTypbl,
Heo0X0AUMOIi 11l OCBOEHUSI JUCITUTITIMHBI
OcHoBHas JuTEparypa
1. YopaBneHue ™POEKTOM: OCHOBBI TMPOEKTHOTO YIPaBICHUS

yueOnuk / M.JI. Pa3y, T.M. bpounukoBa, A.M. Jlsanuu [u np.]; mox pen.
npod. M.JL. Pady. — 4-e uzg., ctep. - Mocksa : KnoPyc, 2022. — 755 ¢. —
OBC BOOK.ru. — URL: https://book.ru/book/943151 (nmata obGparieHus:
15.02.2023). — TekcT : 37eKTPOHHBIH.

18



2. 3y0, A.T. VYmnpapieHue NMpoeKTamMH :@ y4eOHHK U MPAKTUKYM JJIst
By30B / A. T. 3y6. — Mocksa : HOpaiit, 2023. — 422 c. — (Bpsicmee
oOpazoBanue). — OOpazoBarenbHas 1atdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (mara obpamenus: 10.01.2023). — Texker :

3JICKTPOHHBIM.

3. YmpaBieHue npoekTaMu : y4eOHUK M MPaKTUKYM IS By30B / A. W.

bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko ; mox oOIeun

penakiueit E. M. PoroBoii. — Mocksa : M3natensctBo Opaiit, 2023. —
383 c. — (Bricmiee obpazoBanue). — OOpazoBarenpHas mwiardopma FOpaiit
[caiit]. — URL: https://urait.ru/bcode/510590 (mara oOpaiieHus:

11.01.2023). — TeKCT : 3JCKTPOHHBIH.

JlonoJHUTeIbHAS JIUTEPATypa
4. PomanoBa, M.B. VYmpaBneHue npoektaMu: ydeOHOE MOcoOU€ IO
cnen. "MenemxmenT opranuzanuu’ / M.B. PomanoBa. - MockBa: ®opym:
HUIL[ MHDOPA-M, 2014. - 256 c. - (Beiciee oOpaszoBanue). - Tekcr:
HerocpencTBeHubd. - To xke. - 2022. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1860010 (mara oOparieHus:
13.01.2023). - TeKCT: 21IEKTPOHHBIIA.

5. Ilomos, F0.U. Ynpasnenue npoekramu: ydeOHoe mocoodue / 10.M.
IToroB, O.B. SlkoBenko. - MockBa: Uudpa-M, 2011, 2013. - 208 c. -
(YueOuuku g nporpammsl MBA). - Tekct: HenmocpeacTBeHHbIN. - To xe. -
2021. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1153780 (mata oOpallleHus:
26.01.2023). - TekcT: 3JeKTPOHHBIH.

6. [loramesa, I. A. VYmopaiaenue mnpoekTamMud (TPOEKTHBIN
MEHeKMEHT) : yuebnoe nmocobue / I'.A. Tloramesa. — Mocksa : MTHDOPA-
M, 2022. — 224 c. + [lon. maTepuaisl [ IIeKTpoHHBIN pecypc]|. — (Briciiee
obpazoBanmue: bakamaBpuar). — DOl 10.12737/17508. - 3BC
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ZNANIUM.com. - URL: https://znanium.com/catalog/product/1840953

(mata obOpamenus: 13.01.2023). — TekcT : 31EKTPOHHBIIA.

7. Yepnsk, B.3., [lpunuumnsl ynpaBieHus: IpoekTaMu : MoHorpadus /
B.3. Yepnsk. — Mocksa : Pycaiinc, 2021. — 213 ¢. — 3bC BOOK.ru. —
URL: https://book.ru/book/939926 (nara oopamenus: 07.02.2023). — Tekcr
: DJIEKTPOHHBIN.
8. Jlanbirun, FO.H. Ctparernyeckoe pa3BUTHE OpraHu3aiiu: yaeOHoe

nmocobue s cryaentoB By3oB / FO.H. Jlanerun, J1.}O. Jlanerun, T.A.
Jlaunanna; o pex. FO.H. Jlaneiruna. - Mocksa: Kuaopyc, 2013, 2016. - 284
c. - Tekct: HenocpencTBeHusli. - To xe. - 2019. - 3bC BOOK.ru. - URL.:
https://book.ru/book/930485 (mata oOpamenus: 10.01.2023). — Texker :
3JIEKTPOHHBIN.

9. Ilepeyenbr MHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHON ceTH «UHTEpHETY,

HEeO00X0AUMBIX /IJIS OCBOEHUSI U CUMIJIMHBI

1. DnexrponHas 6ubnuoreka dunancororo ynusepcurera (Ib) http://elib.fa.ru/

2. DOnektpoHHo-O0ubanoreunas cucrema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMONMMOTEUHas cUcTeMa «YHUBEpPCUTETCKas OubOImoTexa

OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTEeUHasd cucteMa Znanium http://www.znanium.com

5. O6pazoBarenbHas miargopma FOpait https://urait.ru/

6. [lenoBas onnaiiH-6ubinoreka Alpina Digital http://lib.alpinadigital.ru/

7. HayuHnas snektpoHHast ouonunoreka eLibrary.ru http://elibrary.ru

8. DnextponnHas 6ubnamoreka http://grebennikon.ru

9. HarnmonanwHas snekTpoHHast oubnuoteka http://m36.pd/

10. Jluccepranmu u aBropedeparbl Ha caifte Beicmielr aTTecTarmoHHOU

komuccun (BAK) https://vak.minobrnauki.gov.ru/
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10. Meroguyeckue yka3aHus JJsl 00y4alONIUXCHA M0 OCBOECHHUIO M CHUININHBI

PexoMeHaanum 1o BbINOJHEHNIO POEKTHOM PadoThI

[IpoexktHass paboTra mpenHa3HAue€HAa A 3aKpeIUICHHWs, YrayOJIeHUs U
CUCTEMAaTHU3AlNHU MPAKTUYECKUX HABBIKOB, MOJYYEHHBIX CTYyJICHTAMHU B XOJ/I€ U3YUYEHUS
TUCHUIUIMHBL  «I'MOKOe yIpaBlIeHHME NPOEKTaMu». ITa JeATeIbHOCTh, ITO3BOJIHUT
IpOSIBUTh €e€0si MHIUBUAYAIbHO (B HCKIIOYUTEIBHBIX CIIy4dasx B TpyImie), AacT
BO3MOXHOCTh CTyJE€HTaM IMOMpPOOOBaTh CBOU CHJIBbI, PEAIU30BaTh CBOUM HJIEU H
3aJIyMKH, TPUHECTH TMOJB3Y WK (UHAHCOBYIO BbIroay. CTyneHT (OopMyIHpyeT C
MIOMOINIBI0 TIPENOAaBaTeNsl MHTEPECYIOUIYI0 €ro mpolieMy, Korja pe3yiabTaT 3TOou
JCSITETPHOCTH — HAWJCHHBIA CIIOCO0 pemieHuss mpoOsieMbl (HOCUT MPaKTUYECCKHN
XapakTep, UMEET BAXHOE MPUKIIAJHOEC 3HAYEHHWE U, YTO BEChbMa BA)KHO, MHTEPECEH U
3HAYUM JIJIS1 CAMHUX OTKpPBIBATEIICH).

B xone peanuzaiiuu nmpoeKTHON pabOThI CTYJIEHT CaMOCTOSTEILHO U Ha 3aHATHIX
oTpabarpiBacT pa3nuuHble (OPMBI JTOKYMEHTOB M3 KOTOPBIX CKIIQJBIBAIOTCS
MHULIMUPYIOIIAass M IUIAHUPYIOMIAas dYacTh mpoekta. Dopmbl s 3arMOJHEHUS
pa3pabarpIBalOTCS MpENojiaBaTeieM M BBUIAIOTCS CTYJASGHTAM Iepe]l HadajaoM
MPOEKTHOU paboThl. Bce aHanmuTHueckue 3ajayu, peniaeMble B XO0JI€ WHUIMAIUU U
IJITAHUPOBAHUSI MPOEKTA JOJHKHBI BKIIHOYATh CAMOCTOSITEJIbHO IMPOBEACHHBIA aHAIN3
paccMaTpuBaeMbIX Ppas3/iesIoB € MCIOJb30BAHMEM KOHIIEMIMN W aHAUIMTHYECKOTO
WHCTPYMEHTApUsl, KOTOPbIM BJIaJICET CTYJIEHT U IOKa3blBaTh TOTOBHOCTh CTYJICHTA
peliaTh JaHHbIC 3a]1a41 Ha TTPaKTHKE.

[TpoekT pa3pabaThiBaeTCs CTYI€HTOM CaMOCTOSITENILHO U MO MEpe pa3padOTKHU MO
3JIEMEHTaM MPEACTABIISIETCS BEIYIIEMY MPENOAABATEIIIO.

HNtorom mpoekTa CTaHOBUTHCS OOOCHOBaHWE W TUIAHMPYIOIIAS 4YacTh IMPOEKTA,
KOTOPBIM B cllydyae pealu3alu NPUHECET MPAKTUYECKYI0 TO0JIb3Yy CTYACHTY WIH
OpraHu3alliy, 3aKa3aBIlIed MPOEKT. 3alluTa MPEeACTaBICHHBIX B MPOEKTE MaTepHaJiOB
MIPOU3BOJIUTCSI HA CEMUHAPCKOM 3aHATHM TEpe] TPYNIol M MpernojaBaTeeM B BHUIIE
nyOJIMYHOTO JIOKJIaJa B KOTOPOM OTPaXXarOTCsl OCHOBHBIC JJIEMEHTHI MPOEKTa M

KOHIICHTPUPYETCS BHHMAaHHE Ha METOAMKE pa3padOTKH MPOEKTa, Ha COOJIOJACHUH
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MOCJEA0BATEILHOCTU pa3paboTku U €€ mosHoTe. bamnel 3a mpoekt BxoAsT B 40
0aJI0B, KOTOPBIE CTYEHT MOJTYyYaeT 3a TeKYIIyo paboTy HaJ TUCIUTUIMHOM.

Mertoanyeckue PEeKOMEHAANUU 10 MOATOTOBUTEJIbLHON CaMOCTOATEIbHOM
padoTe K pelIeHuI0 Keica

Case-studies — y4deOHbIC CHUTyaIlMH, CICIHAIBLHO pa3pabaThiBacMble HAa OCHOBE
(dakTHUEeCKOro MaTepHala ¢ Ieblo MOCIEAYIONIEero pa3dopa Ha yUeOHBIX 3aHATUAX. B
X0Jle pa3dbopa CUTyalWid CTYACHTHI ydaTCs ICHCTBOBATH B «KOMAaHE», MPOBOIUTH
aHaJu3 U IPUHUMATh YIIPABICHYECKUE PEIICHUS.

Case - mpuMep, B3SThIM U3 peaIbHOrO OM3HECa, MPEACTaBIseT cO00il HE TMPOCTO
MpaBIUBOE ONUCAaHUE COOBITUH, a e€IUHbIH HMHPOPMALMOHHBI  KOMILIEKC,
MO3BOJIAIOIIUI MTOHSATh CUTYAIIHIO.

OcHoBHast (yHKIMS MeTona case-Study - y4uTh CTYJICHTOB PEIIaTh CIOXHBIC
HECTPYKTYPUPOBAHHBIE MPOOJIEMBI, KOTOPbIE HEBO3MOXKHO PEIIUTh AHATUTUYECKUM
CIOCOOOM.

Kelic akTUBU3HUPYET CTYJEHTOB, pa3BUBACT AHATUTUYECKUE U KOMMYHUKATUBHbBIC
CIIOCOOHOCTH, OCTaBIisAsi OOy4aeMbIX OAWH HA OAWH C PEATbHBIMU CHUTYalUSIMH U
MOXKET COJIEpKaTh BUIEO-, ayAMOMAaTEepUalbl, MATEpUaJbl HA JIEKTPOHHBIX HOCUTENSIX
WJIN JTFOOBIC IpYTHE.

Pexomenmanmu 17151 CTYJIEHTOB TI0 MPEABAPUTENBHON paboTe ¢ KercoMm:

— B NEPBYIO OYepeb CIEAYET BBIIBUTH KIIOUEBBbIE MPOOJeMbl Keica U TMOHSITH,
KAaKHW€ UMEHHO U3 MPEJCTABICHHBIX JAHHBIX BaXKHBI JJI1 PEUICHNUS;

— BOWTH B CHUTYAIlMOHHBIM KOHTEKCT Keica, OMpEeAEIuThb, KTO €ro TJIaBHbIC
NEUCTBYIOUIME JMIA, OTOOpaTh (aKTbl M TOHATHUS, HEOOXOAUMBIE JUIsl aHaau3a,
MNOHSTh, KAKKE TPYAHOCTH MOTYT BOSHUKHYTbH MPH PELICHUH 33a4H;

— BBIOpaTh METOJT UCCIICIOBAHMUS.

OO0cyXneHne MUHU-KEHCOB MOXKET MPOUCXOIUTh HETIOCPEACTBEHHO Ha 3aHATHSIX.
B oatoM cnydae HeoOXoaumo, YTOOBI TEOPETUYECKH MaTepual, Ha KOTOPOM
Oazupyercs Kelc, OblUT Obl 3a071aroBpEMEHHO MPOYUTAH U MPOopadOTaHa CTYJIEHTaMHU,
T.. TPU PEUIEHUH KEWCOB JAHHOTO BHJAA CTYAEHT JOJKEH W3Y4YUTh TOT

TEOPETUYECKU Marepuan, KOTOpbIi ObUI TMpENCTaBieH MpernojaBaTeleM Ha
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JIEKUUOHHOM 3aHSTUA U PEKOMEHJOBAH K CAMOCTOATEIBHOMY HM3YYECHHUIO B pPaMKax
MOJITOTOBKH K CEMHUHAPCKOMY 3aHATHIO, TIPOBOIUMOMY B (hopme case-study.

Orarnbl paboThl CTYIEHTA 10 MPEBAPUTEIHLHON MOATOTOBKE K PELICHUIO KeHca:

1. BpimummrTe U3 COOTBETCTBYIOUIUMX Pa3[eioB Y4yeOHOM  AMCHUILIAHBI
KJTFOUEBbIE UJCH, JIJISI TOT0, YTOOBI OCBEKUTH B MaMITH TEOPETUYECKUE KOHUECHIUU U
NOAXO/bI, KOTOpbIE Bam nmpeacTouT NCnoJib30BaTh MPU aHAIA3E Keiica.

2. berno npourtuTte Kelic, YTOObI COCTABUTH O HEM O0IIEe MPECTABICHUE.

3. BHumaTenbHO mpodTHUTE BOMPOCH K Keicy W yOeautech B TOM, 4TO Bbl
XOPOIIIO MOHSIM, 4TO Bac mpocsT cruenars.

4. BHOBBH NPOYTHUTE TEKCT Keica, BHUMATEIbHO (DUKCUPYS Bce (aKTOPhI WU
po0JIeMbl, UMEIOIIINE OTHOIIIEHHE K MIOCTABJICHHBIM BOIIPOCAM.

5. IlpuxkuHbTE, KaKW€ UACH U KOHIEHIIIMU COOTHOCITCS ¢ TpoOIeMaMu, KOTOPbIE
Bawm npenmaraercs paccMoTpeTh npu paboTe ¢ KeHcoMm.

OO6miee mpaBwio pabOTHl C KeWcaMHM - HEJb3sl MCIOJIb30BaTh HH(POPMAIIHUIO,
KOTOpasi HAXOJUTCS «3a pamkamMu». Hampumep, ecinum CTyJeHT mpouMTanl B Tras3ere
CTaThIO O TOW CaMOW KOMITAHHH, MPOOJIEMbI KOTOPOIl ONMUCAHBI B 3aJlaHUM, (PAKTHI U3
Hee OpaTh 3ampenieHo, IMOCKOJbKY MEHEKEp, MPUHUMAIONIMNA peIlIeHHue, a
MOJIETIUPYETCS CUTYallusl, KOTJa CTY/IeHT HaXOJUTCS Ha €ro Mecrte, 00JagaeT TOJIbKO
TOM MH(pOpPMaIIME, KOTOpast MPEICTaBICHA B 3a/JaHUU.

Ha cemuHapckoMm 3aHsATHUM TpernojaBaTesieM OpraHu3yeTcs OOCYXKIEHHE Keiica,
KOTOpOE IPEAIOJaracT MOoCTaHOBKY MEPE CTYACHTAMHU BOIPOCOB, BKIIFOYEHHE UX B
TUCKyccHto. Bormpockl 0OBIYHO MOJATOTABIMBAIOT 3apaHee W MPEJiararoT CTyJEeHTaM
BMECTE C TEKCTOM Keiica.

[Ipesenrtanusi pe3ynbTaToB pabOTHI HaJ KEHCOM MOXET OBbITh T'PYIIOBON WA
WHJIUBUAYaJIbHOM, MUCbMEHHON Wiu ycTHOW. B mro0oM ciyuae, CTYIEHT IOJDKEH
MOHUMAaTh, YTO OIEHWBATh PE3YJbTAThl €ro pabOoThl OYIyT MO MHOTUM KPUTEPHUSIM,
KOTOpPbIE HEOOXOAMMO YYUTHIBATH MPHU MOJATOTOBKE M B CAMOM IIPOIIECCE PEIICHUS
Kenca.

Onenka pabOTHl HaA KEHCOM JaeTcs 3a COJAepKaTeIbHYH) AaKTUBHOCTH B

JTUCKYCCUM WM TyOonuuHoM (yCTHOM) mpe3eHTanuu. AHamu3 Keilca, JTaHHBIN
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CTyIIGHTOM  TIpu  HenmyOnu4yHOW  (MMCBMEHHOW)  TPE3eHTAllMd  CYUTACTCS
YIOBIICTBOPUTEIIBHBIM, CCIIH:

— c(opMyIHpOBaHO U TPOAHATH3UPOBAHO OOJBITMHCTBO MPOOIIEM;

— Ha OCHOBE MPEJIOKEHHON NHPOPMAITUHU ClIeTIaHbl CAMOCTOSITEIILHBIC BHIBOJIBI;

— WCTIOJL30BAaHHBIC MHCTPYMEHTHI M TEXHUKH a/ICKBATHBI TIOCTABJICHHON 3a]1a4¢;

— TOJTOTOBJIEHHBIC TOKYMEHTHI OTBEYAIOT TIOCTABJICHHBIM TPEOOBAHMIIM KaK IO
dopmMe, Tak H MO COACPIKAHUIO;

— CJIeTaHHBIC BBIBOJIBI COTJIACYIOTCS C MPUBEACHHBIMU apTyMEHTaMHU.

PexoMeHaaI[uM 10 MOATOTOBKE K CEMHUHAPCKUM 3aHSITUSIM

B xo/1€e MOArOTOBKM K CEMUHAPCKUM 3aHITHSAM U3YYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMUTHCSI C JIOTIOJHUTEIBHOM JIMTEPATypOd, HOBBIMU IyOJHUKAIUSIMU B
MEePUOMYECKUX UM3JIaHUAX: OJKypHajdaxX, Ta3ertax W T.J4. Ilpm 3ToM ydecTsb
PEKOMEHIAIMU TIPero/iaBaTess U TpeOoBaHUs yueOHOM MPOrpaMMBbl.

HeoOxoaumMo TOMHHTH, YTO Ha JIEKIWH OOBIYHO paccMaTpuBaeTCsS HE BeECh
Marepuana, a TOJAbKO ero dacth. OcTajgbHas €ro 4acTh BOCIOJHSAETCS B TIPOIIECCe
CaMOCTOSTENbHON paboThl. B cBs3U ¢ 3THM paboTa ¢ peKOMEH0BAaHHOU JINTEPATypOit
oOs3aTeNnbHAa.

Ocoboe BHMMaHUE TIPU ITOM HEOOXOIUMO OOpaTUTh HA COJACP)KAHHWE OCHOBHBIX
MOJIOKEHUI M BBIBOJIOB, OOBSICHEHHE SIBICHHM M (PAKTOB, ySICHEHUE MPAKTUYECKOTO
MIPUIIOKEHUS PAaCCMATPUBACMBIX TCOPETUICCKUX BOMPOCOB. B mporiecce 310l paboThI
CTYJIEHT [IOJDKEH CTPEMUThCA TOHATh M 3allOMHUTH OCHOBHBIE TIOJIOKCHUS
paccMaTprUBaEMOTO MaTepuaia, MPUMEPHI, TOSICHSIONINE €ro, a TakKe pa3o0paThCcs B
WUTIOCTPATHUBHOM MaTepuae.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHSATUSM CTYICHTAM CIICyET:

- moao0paTh PEKOMEHOBAHHYIO IPEIOoIaBaTelieM JINTepaTypy K KOHKPETHOMY
3aHSTHIO;

- 10 OYEpPETHOTO CEMHUHAPCKOTO 3aHATHS 10 PEKOMEHIOBAHHBIM JUTEPATYPHBIM
HUCTOYHHUKAM TpopaboTaTh JCKIIMOHHBIA MaTepras, COOTBETCTBYIOIICH TEMbI 3aHATHS;

- IPY TIOATOTOBKE K CEMHUHAPCKUM 3aHSTHSM CJIEIYET 003aTEIHHO UCIIOIh30BaATh

HE TOJIbKO JIEKLIUHU, YUeOHYIO JIUTEpaTypy, HO U HOPMATUBHO-TIPABOBbIE AKTHI;
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- TEOPETHUECKUI MaTepHall CIeayeT COOTHOCUTH C TIPABOBBIMA HOPMaMH, TaK KaK
B HUX MOTYT OBITh BHECEHBI M3MEHEHUS, JOMOJHECHHS, KOTOPhIE HE BCEraa OBIBAIOT
OTpak€HbI B YICOHOMU JTUTEPATYPE;

- B Haualie 3aHATHA 3aJaTh TPEMOJaBaTEII0 BOMPOCHI IO MaTepHUay,
BBI3BABIIICMY 3aTPYJAHCHHUS B €r0 TNOHMMAaHWM M OCBOCHUHW IpHU PCIICHHH 3aJad,
3aJIaHHBIX JIJI1 CAMOCTOSTEIILHOTO PEIIICHHUS,

- Ha 3aHATHM JOBOAWTH KAXKIYIO 3aJady JO OKOHYATEIBHOTO pEeIICHUS,
JEMOHCTPHUPOBATh TIOHMMAHHE IPOBEACHHBIX pPAacyeTOB (aHAJIWU30B, CHUTYaIlMi), B
ciTydae 3aTpyJIHEHUN 00pamaThCs K MPerno aBaTelo;

- B X0JI€ CEMHHApa JaBaTh KOHKPETHBIE, YETKHE OTBETHI 10 CYIIIECTBY BOIIPOCOB.

MeToanuyecKkue peKoMeHAaluu 10 MOJAT0TOBKE K JUCKYCCHHU

Ilens AUCKyCCHMU KaK WHTEPAKTHBHOTO METOJa OOYYECHHS COCTOMT B CO3/IaHUU
KOM(OPTHBIX YCIOBUN OOYyYEHHS, TIPU KOTOPBIX CTYACHT WJIU CIIyIIaTeIb YYBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSITEIBHOCTh, CBOIO YCHENTHOCTh. IMEHHO 3TO jaeiaer
MPOTYKTUBHBIM CaM TPOIecC OO0ydeHHWs, JAeT 3HAHWS W HaBBIKHM, CO3/aeT 0a3y s
PabOTHI IO PEIICHUIO MPOOJIEM TIOCIIE TOT0, KaK 00y4YeHUE 3aKOHIUTCSI.

Jluckyccusi, Kak OJWH W3 METOJOB WHTEPAKTHBA, MPEACTABISCT COOOU
I[eJICHAIIPABIICHHOE OOCYKJICHHE OIPEIACICHHOTO KOHKPETHOTO BOIPOCa, KOTOPOE
COTIIPOBOXKJIACTCS OOMEHOM HJICSIMH, MHEHHSIMH, MBICIISIMH MEXJIY CTYIACHTaMH
TPYIIIIBL.

[TpuHIMIIBEI paOOTHI HA HHTEPAKTUBHOM 3aHATHH B (POPME TMCKYCCHU:

- KaXJIbId YYaCTHHUK JHCKYCCHHM TIO JIOOOMY BOIPOCY HWMEET TMpaBo Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBHUE TMPSMOM KPHUTHKH JUYHOCTH, KPUTHUKE MOXKET IOJABEPTHYTHCS
TOJIBKO HJIES;

- BCE, UYTO OOCYXKJIa€TCs U TOBOPUTCS BO BpPEMs JUCKYCCHUU — HE PYKOBOJCTBO K

JENCTBUIO, a MH(OpMAITUS K PA3MBIITUICHHIO.
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MeToanyeckue peKOMEHIAIUH M0 MOATOTOBKE K 3a4eTy

AxTHBHas paboTa CTyJIeHTa B ceMecTpe Oy/IeT CrocOOCTBOBAThH YCIEITHOM caade
3aueTa. JKenarempbHO TOTOBUTHCS K HTOrOBOMY KOHTPOIIIO TIO KypCy MO CIICTYIOIEMY
TUIaHYy:

1. BHMMaTeIpHO MIPOYTHTE BOMPOCHI TIO KYPCY.

2. PactipenenuTe TeMbI MOATOTOBKH 10 OJIOKaM M JTHSIM.

3. CocraBpTe MmIaH OTBETA HA KaXIbI BOIIPOC.

4. V3y4nB HECKOJILKO BOIIPOCOB, OOCYIUTE UX C OJJHOKYPCHUKAMU, TPOTOBOPHUTE
OCHOBHBIE MTOJIO)KEHUS OTBETA BCITyX.

[TonoxxuTenpHas OIEHKA MTPH OTBETE HA TCOPETHUCCKUI BOTIPOC CKIIAIBIBACTCS U3
YMEHUSl ONEpPUPOBATh MOHATUAMM, U3 3HAHMUS KOHKPETHOIO MaTepuaia W 3HAHUS

KOHTEKCTa Borpoca. OTBET IOKEH ObITh Pa3BEPHYTHIM U ApIyMEHTHPOBAHHBIM.

11. IlepeyeHb WH(POPMAIMOHHBIX TEXHOJOTHI, HCHOJIb3yeMbIX IPH
OCYIIEeCTBJICHMH 00pa30BaTeJLHOr0 Mpomecca M0 IMCHUILVIMHE, BKJIIOYas
nepe4yeHb HeO0XO0AMMOI0 MPOrPAMMHOIr0 odecrnedeHusi U HHGPOPMANMOHHBIX
CNIPABOYHBIX CUCTEM (IIPH HEOOXOTUMOCTH).

11. 1. KoMIUIeKT JMIEH3NOHHOI0 MPOrPAMMHOIO 00ecre4YeHus :

1. Windows, Microsoft Office.

2. AutuBupyc Kaspersky

11.2. CoBpemMeHHBbIE npo¢eccuoHaIbHbIE 0a3bl JAHHBIX "
HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. Uudopmanmonno-npaBoBas cucrema «I'apanr»

2. UudpopmannonHo-npasoBas cuctrema «Koncynbrant ILmrocy

3. DaexrpounHas sHnuKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema xkomIuiekcHOTO packpeitusi  uHpopmarmun  «CKPHUH» -
http://www.skrin.ru/

11.3. CepruduuupoBaHHble NPOrPpaMMHbIe M aNNapaTHble CpeacTBa
3al0MThl HHPOPMALMH

- HE HUCIIOJIb3YIOTCS
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12. Onucanue MaTepuaJbHO-TEXHUYECKO 0a3bl, HeOOXOAMMOH JJd
OCyLLeCTBJIEHHSI 00Pa30BaTEJLHOI0 MPoIecca MO AUCHHUIJINHE

JUis  ocyliecTBIeHUsT 00pa30BaTENBHOIO Ipoliecca B paMKax JAUCLMILIMHBI
HEO0OXO0IUMO HaJINUWE CICIHATBHBIX TOMEIICHHH.

CrienmanbHble TOMEUIEHUS MPEACTABIAIOT CcOO0OW yueOHble ayIuTOpUU MAJis
OPOBEACHUS JICKUUH, CEMHHApCKUX W MPAKTUYECKUX 3aHITHH, TPYNIOBBIX WU
WHANBUAYAIbHBIX  KOHCYNbTAllMi, TEKYIIEro KOHTPOJS U  IMPOMEKYTOYHOH
aTTeCTalluy, a TAK)Ke IMOMEILICHUS JJIsl CAMOCTOATEIbHONW pa0OThl U MOMEIIEHUS IS
XpaHeHUus ¥ MPOPHUIAKTUYECKOTO 00CITYyKUBaHHSI Y4€OHOTO 000PY/I0BaHHUS.

CrennanbHbIC MIOMETIEHUS TOJHKHBI OBITH YKOMILIEKTOBAHBI
CHELMATM3UPOBAHHON MEOEIBIO0 U TEXHUYECKUMU CPEJCTBAMU O0yUEHUS, CITyKaIUMU
JUTS IPEJCTABIEHUS yueOHOM HH(pOpMaLK OOJIBIION ay TUTOPUH.

[IpoBeneHue JeKIU U CEMMHAPOB B paMKaxX JAMCLUUIUIMHBI OCYIIECTBIISETCS B
HOMEILEHUSX:

- OCHAIIIEHHBIX IEMOHCTPAIMOHHBIM 000PYyI0BaHUEM;

- OCHAILIEHHBIX KOMIIBIOTEPHON TEXHUKOMN C BO3MOXHOCTBIO MOAKIIOUEHUS K CETU
«HTepHEeT?;

- 00€CTeunBaIOIINX JIOCTYI B AJIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCHUTETA.
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